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摘  要 
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This essay is based on two important theories: one is the theory about information 
system integration project , the other is the project risk management theory. Under the 
current condition of government procurement network’s development, the essay 
analyzes the project risk management of information system integration project of 
Xiamen government procurement network. And then the project group applies the 
ideas of project management and technology into this project. The essay collects 
relative data on the past E-government project by questionnaire survey and then 
identifies the potential risk of information system integration project by diagnostic 
analysis on data above. The structure of risk management plan on the project of 
Xiamen government procurement network is as follows: firstly, draw up a plan for the 
risk management of the project. Secondly, based on the risk plan, use the method of 
brain storm to distinguish risks and make the risk factors clear. Thirdly, use the 
method of coordinates to make a deeper analysis of the probability of risks and their 
harmfulness. Fourthly, through the method of linear regression , make a significance 
analysis of the vital risk factors. Finally, use corresponding measures to make sure 
that those risks are under control and so that the project can develop smoothly. 
The successful implement of information system integration project on Xiamen 
government procurement network can not only improve the function of government 
and enhance the transparency of government business, but also provides reference to 
popularize the use of project management on E-government affairs. 
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展，尤其在 20 世纪 70 年代，项目管理理论得到了快速的发展，并且开始慢慢
产生项目管理的知识体系。如今，世界上主要国家如法国、英国、德国、美国等
国家的项目管理协会都研究出了适合自己国家国情的项目管理理论框架。其中，
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